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problems that take priority, that if not addressed will be
critical in the twenty-first century: education, in a world
greedy for progress; feeding the people, in a hungry world;
conserving the environment, in an era of threatening
ecological damage; the demographic problem, with a deprived
and growing humankind; promoting peace, because without it
all other efforts are useles... He was obviously a spiritual

member of the Club of Rome.

Remaining consistent with these concerns, he dedicated
himself to contributing personally, with his own funds, and
his many contacts throughout the world to help resolve these
five problems. INCAE, along with the Escuela Agricola
Panamericana in Honduras, known as "El Zamorano", work in
the field of education; the De Sola Foundation and the
Foundation "Amigos de la Tierra", ("Friends of the Earth")
in the ecological field; the World Ricé Club, for problems
of hunger; and the Salvadorean Demographic Association to
aid with population problems. Also, his many missions as
negotiator and his quest for Central American unification
and peace, earned him the nickname "Mr. Central America"

among his friends.

To evaluate INCAE, then, one has to realize that it was not
founded to be just a simple instrument to improve business

administration, but one with a mission inspired by one of






trade began to fall, finally dropping as low as to $421

million dollars in 1986.

The variable of managerial education in the destiny of a
country can be a significant factor, but never a decisive
one. For example, Nicaragua had the greatest number of
INCAE MBA'’s per square inch (as well as PhD's), and the best
indexes of economic growth in the seveg;ies. But they
couldn’t help that Somoza was a crook! They could have done
something to that respect, but time was on the side of the
Sandinistas after 20 years of political insurgency. Many
factors come into play in the Central American situation,
many of which are out of the sphere of control of the
Central Americans. The important thing is, as we shall see
later, that a business school like INCAE, by sérving as a
catalyst of change in a very broad sense, is also responding
to the needs of the present social and spolitical environment
and helping in the process of political and economic
recuperation in areas usually beyond the realm of business
administration. For this reason the school is today,
perhaps more than ever, a critical resource in the Central

American scenario.

At our most recent graduation ceremony in June 1988,
President Oscar Arias, Nobel Prize laureate, stated in his

speech:



INCAE looks for answers to the challenges of our
world today. It strives in particular to find
solutions for the problems of this Central America
that struggleé between suffering and hope, that
must find new paths to social and economic

development.,

Like President Arias, after 25 years, the majority of
Central Americans perceive INCAE to be an asset on the

"hope" column and not a liability on the "suffering" column.

Let us examine in detail the contributions that INCAE has
made to the business community and to society in general.
We shall also look at the mechanisms of interaction between

the school and the business community.

INCAE’S CONTRIBUTIONS

e Visible ntributions

In numbers, the inputs made by INCAE to the region are quite
adequate for the size of it’s economies. First, the
Institute has contributed to Central America, in 20 years, a
thousand MBA'’sS, trained in a rigorous program of two

years'duration in residence.

8. This program was inspired in format, methodology,
and level of excellence by our mentor, the Harvard Business
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The annual number of graduates of INCAE (80) in relation to
the population of the area, 26 million, is equivalent to the
number of graduates of the Harvard Business School (800) in
relation to the population of the United States, 241.5

million.

Second, INCAE'’s exXecutive programs have .given short training
seminars to some 40,000 executives in all functional areas
of administration, in business strategy and many other areas
and skills that were introduced by the Institute for the
first time in the region, e.g. agroindustry, managing
inancial institutions, managing inflation, exports
management, managing social change and the management of the

business/public sector interface.9

Our school introduced for the first time in the region, the
knowledge of business management and the study of the
Central American company by using the case method and local
cases written by our faculty. All in all, we have written
more than 2.000 cases and technical notes based on local

experience.

School. The program of INCAE to some observers such as Alan
Coleman, Dean of Southern Methodist University, is "a luxury
that you don’t know if Central America should pay".

9. See Statistics of INCAE Graduates, Exhibit 5,
Table 1.
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Mechanisms of Interaction with the Private Sector

All of INCAE's programs have an academic design and specific
content that attempts to meet one principal criterion:

relevance.

How can we come to know what is relevant to the needs of the
Central American manager? How do we communicate with the

business community?

Well, on one hand, businessmen make up part of the formal
structure of the Institute. On the other hand, we also

follow the invisible hand of the market.

As a formal structure, we have a national committee in every
country of the region, 95% of which is made up of

businessmen, managers and alumni.i?

These committees,
which meet no less than twice a month, are those who tell us
if they think the curricula for our in-residence programs
are relevant and what type of executive programs are needed
in each country. These committees elect one of their
members to integrate the Institute’s Board of Directors,
each representing his country. Through this system, these
representatives have the ability to consult and are given

true resolution power. The Chairman of INCAE’s Board is

also a businessman, but he does not represent any one

10. See ExXhibit 6, Chart 3, Organization Chart of
INCAE.
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residential program: a Master’s in Business Economics.

This two year program is designed to train economists with a
knowledge of business administration, or managers with a
knowledge of economy. A kind of hybrid that in public
office will know how his policies will impact businesses. A
professional, who being finance manager or staff advisor of
a company, would know how to counteract the threats of a
changing macroeconomy. A professionalﬁ;hat will know how to
maintain dialogue with his colleagues in governmental

institutions.

Along the political dimension, we have achieved a
significant feat that very few institutions of the region —-
educational or not—- have been able to match: bringing
together all sectors of our troubled countries to speak
about national strategies and ways out of the crisis. These
"dialogue seminars" are attended by so appart segments of
our society as government, private business, political
opposition, the military, the church, labor unions,

cooperatives and other social sectors...

These seminars have been crucial to maintaining
communication between the Central American manager and other
sectors and demonstrate a power of convocation very few
institutions have in our region. In this respect INCAE is,
as I mentioned, serving the business community well beyond

the realm of business administration.
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beneficial for me is, by definition, harmful for
someone else. All too often, other’s efforts are
undermined and overshadowed. These symptoms can
be found everywhere and they can be seen, for
instance, in the fractioning of political parties
and business chambers of the region. In many
countries this leaves only one group with
coherence and unity --and therefore, power-- the

military! 12

The theme of cooperation has been incorporated by Dr. Copen
and the Faculty into INCAE'’s most recent "Mission
Statement“.l3 Although we do not know yet how exactly we
are going to make operational a factor of behavior

modification towards cooperation in every program.

Another two ideas that the new Rector and the Faculty are
emphasizing are related to impact. One is encouraging and
stimulating research, in order to better know the
determining phenomena of the region. The other is precisely
emphasis on impact. We have proposed that every program of
INCAE have a factor of measurement of impact. We do not

know yet what kind of measures we could use, but a

12. Speech given at the June 1988 INCAE Graduation.
13. See Exhibit 7. Transcript of the "Mission
Statement" approved by the Board of Directors in June 1988.









A crucial necessity in our countries is to support
schools of excellence. Thus, an agreement between
scholars, business leaders and donating agencies on
what constitutes impact is of great importance. We
also need a good research base and a good planning
system so that we can best chart our own course, rather
than rely on the particular viewpoints of funding

organizations, i.e. developing a cbherent strategy.

We need not only measure impact, but to make decisions
on this assesment, so we don’t spread ourselves too
thin and we maximize effective utilization of
resources, e.g. training other trainers, an avenue

INCAE is now expanding.

If we are going to change external behavior patterns,
we need to start inside (e.g. building teamwork,

modification of a zero sum student grading process),

In order to make impact on the environment, helping to
build bridges, it is important to be politically
neutral. How to stay politically neutral in a
polarized environment is a problem that the school has

to resolve in every decision it takes.

Finally, a business school’s impact serving industry by

offering just trining in business administration is

23



probably easy to measure quantitatively at the micro
level. A broader impact on society would be more
difficult to see and would require taking a more risky

strategy and making more investments in the future.

The second choice —--taken by INCAE-- is harder, but in the

long run more rewarding.

Thank you.
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EXHIBIT 4

CHART 2

CENTRAL AMERICA TRADE
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1200 ¢ 1880

/( \‘o
— N
800 t // r / o,

6500 + / /.o/ \ 1967

¢
' N
b= J" ..
e / <Y a4 -

‘ o .J—_‘_.-!—.
200 et

p—

INCAE foundation
1000 +

1965

Source: SIECA









EXHIBIT 7

INCAE'S MISSION STATEMENT

Actively encourage the integral development of the countries

it serves, training leaders in key sectors wvia improvements

in practices, attitudes, and values, by:

a) Research, training and the spreading of managerial
concepts and techniques,

b) Strenghtening the analytical capacity and understanding
of the economical, social and political phenomena,

c) Encouraging understanding, dialogue, and cooperation

among people, sectors and countries.
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